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EXECUTIVE SUMMARY 



T\m report pvmmU information, gathered froni national samples represantative of the 
popiilatlon of Annerlcan male yov^th IS to 21 years cidj on a variety of topics related to the 
tonsition frofa a draft-reliant to m all-i/oliinteeif military force. Data were obtained hy 
mi'euis of siK intervie^^ sorv^eys Qonducted at six-month integrals biginiiiiig in May 1971* 

Eacli o£ the surveys was, condiicted by Gilbert Youth Besearcli, Inc,^ ^hich dsa 
pravidcd preliininary" data tabulatioiis, Additiona! tabulations^ data analyses, md 
preparatioii of irepoits were accomplished by the Human EesourceB R^seaicii Organizations 
(HuttiRRO) for the DirectOTate for Manpower Research in the Office of th^ Assistant 
Secretary of DefefiEe (Manpower aad Beserve Affairs). 

ResiiltB pertaining to the following areas of concern are contained in the 
pEesent report. 

Sufistme'nt Intent 

In November WlB, 13% of thos& qvestioiied indicated that they would diefinitely or 
pirobably^ enlist m thie aetivi sendee as a Regular, Cori^ponding percentages in earlier 
atarsrey? askiag about enlistriient iiatent under a '^^no^raft** condition ranged ttom 11% to 
15%* In «a€h suryey the msjority of youth indicating positive enlistm^ftt intent atat^d that 
tiiey did not e^tpect to eiMut In the jiest 12 ijicnthi (12% m November J97S). 

Hlgfeest rates of posdtii/e enliBtmerit intant in the J^overnber 1073 lurvey occurred 
aoiong high school underclassnfi^m (22%), high sclnool dropouts hi^ schoiol 

seniors not continuing tkeir educatiom (ISfc). Lrower percent^es vimtB rfipiorted by hf^ 
sc^hool paduates not in school (11%>, high ischool seniors planrilmg on coiitinuing their 
education (10%)^ eollege students (5^)^ and thDse not Iji ichool with more thaii a high. 
sahODl education (5%). Ingenetal these results are consistent nvith previous lindings. 

Siniilar racial differences in enlistcient Intent have been fMnd In each sun/e^;, with a 
somewhat higher percentage of non-whitei indlcatiiig a chance of jQining the military than 
wJutes (15%coinparedtci 12% 5n November 1973), 

Intent to join the Eesenris & Natioaal Guard 'was ^presaed by 13% in 
November 1973, Earlier surveys had reported bet'ween B% and 12% on the same questiQiu 
Racial aad edtieational siabgrqup differences iii intent to jom the Eesenris ow Nattond GumA 
w^ere similar to tho^ iadicated iot the Regular Porcte, In November 1973 there was 
cDnsidfrable ov^^rlap (4%) in the raapoiis^ dealing v^ith intended enllstineiit iri the Regular 
and Reserv^e or National Guard components^ indicating that caiitioji should te used m 
projecting accession lei/als frora these dita. 

In Novemhei 19 73, 9% of the college juniors mad seniors iiidicated a willinpiess t^ 
volunteer for active dixt^ as an officer. Highest officer enlistment potential wai observed ia 
Ncvemberl971(13%), 
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Incentiwes to Enlistment 

In November 1973, among those expecting to enter Active Semce, ™^j«^Pf f ? 
of the military wwe tound to. be -learobig a trade or skill vhlusble in civUiaii lif« (60%) and 
''travel, iscitemeiit, and iiew experiences'' ( , # n 

The most popular potantiftl moenti-wss to enlistioerit continued to be: a. fuUy paid 
college education" (18%), $200 per month for up to foui years °o»«80 (13^-). 
-assistance in obtaining a civilian job indadhm ttmitag if necessary 10%). 

•The most populai Lnecntiws to a camtat assipiiiieat enlistinent ir^No'««'^« 
well «s in pJi survey^s, w^e: "a sh^rtic cnlistomt friod"(7fe), "fu^teed 
apigntnents in one's rr.iHtarr specialty" (Tr.), and "four years of coHeie ,n mtom for low 

^'^'-me^^^S'ioi^mB the R^iw^ea or MoMl Guwd most ofte„ cited i^W^^^ 
1973 by those expectiiii to join weire: "training in skills _usable m civiUan ufe (41 .o), 
^'educational benefits" (30%), and "suppleniental ijicome" (2&?&). 

" "Educational bmefits" wm the propossd Reseri^eyMoml Guard wcentwi mo«t often 
sekcted in c-ach survey (21% In November 1973) feom amotig seven other choices, In 
November 1973, 23%' indicated they wmM. definitely oi probably jom the BeseiveR or 
Natianar Guard if an $1100 cmh bonus were ofteed while sm respondea poaitLi,ely to a 
522O0 critical skill bonus. 

Deterrents to Enlistnienl 

Concerning conditions perceived to, exist in the mUitary that ^vould deter enlistment, 
the three most ofto mentioned in Noveinbar 1973 we: "extended ttnie amy frorn 
S^i^(52%), "sWrt discipline and tr^nirig condifciMS^W^), and /'the 
iniurv" f47%). These deterrents have been the three rttoat dften nientioned m all of the 
GUbert Purveys vvith 4he -high risk of Injw" ranking tot In allbut thal9?3 suiv«ys. 

?iSoS' percent of the ^spondants in No^rember 1978 indicated that there were 
personal comideratioas deterriiig them front inilltary service. This represented a 
SSation^f a declini.g trend observed i^^^fm^^ ^^^m^^^^ 
which found 65% of youth with personal considerations blockmg their enlistment. The 
^ ^orl aflcti^g^ese individuals have been a belief that they could not l«e 
prefewed life style (34% in Nov^ember 1973), an urwHingness to reUnqtush their fteedo^ 
(30% in Noveniber 1973), and an oppoBition to ^ar or the mditary (20% m 

^°'^Se to^wasors consistently found to most oftet, deter Reserve and NatioMa Guard 
aailiation have b*«n: ^'insufficient pay" (34% in Wov^ber l^JS). "c^j^th «^h^ 
Joh" (33% in November 1973), and "a general dishke of the mihtary (32% m 
November 1973). 

Knowlidge About Mllltarv Service 

Respondents were asked in an open^nded lormat what they taiev abowt various 
aspects of the military. Among types of ans^vers '^^^i^^f^'^i^^^l^^^' 
the t.vo most often mentioned ^ffle favorahte comaieiits dealing Jith the ^^'^^^I^^^ 
(16% In November 19T3), and the ,r^ge of opportunities (14% an Novemba 1973). 
Responses pertaining to criteria were the mmt fr«q%ient5y given a^sws ^ the questaon 
about promotions irt the military, ^ith 23% mentiojuHg ment or perMjtnaiice and 15% time 
^sen^fw^Noveinber 1973. On the topic of rnUitar^^ benefits. m«lical and denW^^^^ 
Sought up by 25% ol the respondents and the G.I. Bill by 22% in the ITo^embcr 1973 
survey The only frequently mentioned comment deaUag mth military pay is that it is low, 
howler; . decrease has blen observed in the number of people feeSlng th« way. In toy 
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1971 37% stated that pa^j yfm lo^, while in No^rmber 1973 only 14% responded in that 
roainer. Of the fotir topics discussed, yoixth. Itidicated most familiarity with benefits and 
least with promotions in each survey. _ „ ,„4, 

Only about a thud of the survey respotidenti ha^d an accurate idea aoout the amount ot 
niilltary pay in Novemhar 1973. Undereatiinates outaunnbered OA/erestitnatas 40% to 18%. 
Other data coUeeted in the three roost leoent Gilbert surveys, hovevai, indicate that youth 
attach coniidcrable monetary -value to the belief^ available to militajy peraonnel other than 
pay, and include such heneEits in the cowparison of mllitai-y eorapensation %vith 

Of those suiveyed in No-Member 1973, 419i wew avvare of the combat arms ealistment 
bonus offered by the i\rray aaid Marine Corps. 01 this numbfir, only 4% taewftom which 
services the bonu.5 conjld be obtained. 

Service Images 

The Air Force was found to have the best image among th« tsiilitary services, ranking 
hiflheat on overall ratiags as tlie best service (Sm m Wovember 1913), as well as being the 
most frequently mentioned service on five of nine image factors. The Nsvy ranked socond 
overall (24% in November 1S73) and was the moat freciiiently nientioned on two image 
factors The Marine Corps was selected as the hast semoe by 11% ih Novoinber 1973 and 
also was most frequently mentioned on two lms|e factors. The Aiiny vas also ranked ^ the 
best overall service by ll^e of the respondejita m Noveinher 1913, followed by the Coast 
Guard with 4%. These fin dinp were co nsisteiit across all sis surveys. 

The relative ranking of the services did riot vary when respondeiits wth positoe 
enlLstnient intent were coinpared with the other lespondents on the itwage factors. The 
Army fared consldewbly better on the questions dealing with the Wo.it preferred service 
(both Regular and Eeserve) anioiig those with positive enlistmetit intent, diawmg larger 
percentages of respoiidents thaa^aa the case foj the laage items. 

Ricruiting 

In November 1973 52% of the youth surveyed reported coritact with mLlitery 
recruiters. Among the semcw, 31% had seen an Army recruiter, ZSfoa Naij recruiter, 11% 
an Air Force recruiter, and 1 m a Marine Corps recruiter. Malyms revealed mcjJiisistencies 
between the population suhpoiips reporting high levels of recruiter contact and those with 
hiih ealistment potential. The Mx loice and Navy recruiters w^ho had been in coatact with 
tiiosB surveyed drew a higher rate of positive reactions thaii did the ^my and Manne 

Coros recruiters. . , i ^nrro 

Receipt of mailed recnaiting literature wm reported by of the November 1973 
respondents. Forty-seven peKent had received information from the Army 37% from the 
Naw 82% from the Air rorce, 27% from the Marine Coipa, and 16% from the Coast Gu^d. 

kiah school underclassmen reported the lowest level of receipt of recruiting 
information from each service in NoA/ewbet 1973. Larger percentages of white than 
non-white interviewees acknowledged having recei'ved recruiting information from 

Among other sources of recniitln.g lnlo»itiation, television was the most frequently 
rnentioned (64% in Ncvember 1973), foLlovved in order by posters, magazmes and 
newspapers, radio, and non-inail literature. Gradual declines were reported across time for 
each of these sources of inf ormatlon, 
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PREFACE 



This Consulting Eeport presents information on the attitudes of civilian youth 
toward military service in the all-volunteer force. The major emphasis is accorded results 
of a national survey of civilian youth conducted in November 1978. Included, for 
comparison purposes, are resialts from five pravious youth surveys which, although all but 
one were conduotBd while the draft was still in effect, used questions about assunied 
no<iraft behavior on the part of the respondents. Together, the results of the six surveys 
may be viewed as trends in the attitudes of youth. 

In total, this report covers six cross-sectional surveys of civilian youth conducted for 
the Department of Defense by Gilbert Youth Research, Inc. Interviews and tabulations 
were performed by Gilbert Youth Research, under the direction of Mr. George Mihaly, 
President, and Mr. Gideon D, Bathnum, Vice President. Analyses of the tabulations were 
accomplished by the Human Resources Research Organization (HumRRO) at the request 
of the Department of Defense. 

The report was prepared by John E, Goral and Andrea Lipowitz of the HumRRO 
Eastern Division (formerly Division No. 7, Social Science). Dr, Robert G. Smith was 
Director of Division No. 7. Dr. J. Daniel Lyons is Director of the Eastern Division, 
Preparation of the report was accomplished for the Directorate for Manpower Research in 
the Office of the Assistant Secretary of Defense (Manpower and Reseive Affairs) under 
Contract Number F4l 609-73-0-0030. 

The first report in this series dealt with the May 1971 sujrvey findings and was 
entitled, "Attitudes of Youth Toward Military Service: Results of a National Survey 
Conducted in May 1971," Human Resources Research Organization, October 1971. The 
second report compared findings from May 1971 with findings from a replication of the 
survey in November 1971 and was entitled, "Attitudes of Youth Toward Military Service: 
A Comparison of Results oi National Surveys Conducted in May 1971 and November 
1971." HumRRO Consulting Report CR.D7-72.1fi, April 1972. The third report cora- 
pared findings from a survey conducted in June 1972 with results from the previous two 
surveys and was entitled: "Attitudes of Youth Toward Military Service: Results of 
National Surveys Conducted in May 1971, Noveinber 1971, and June 1972," DoD 
Manpower Research Report No. MA 72-2, August 1972 (see also HumRRO Consulting 
Report CR-D7-72-30, Auffust 1972). The fourth report concentrates on data obtained 
from survey findings in Novennber 1972, but also makes comparisons with three previous 
surveys. This report is entitled, "Attitudes of Youth Toward Military Service in a 
Zero-Draft Environrnent • Results of a National Survey Conducted in November 1972," 
HumRRO Consulting Report CB-D7-73-58, February 1974, AFHRL-TR-74-37, OASD 
(M&RA) 74-8 (in press). The fifth report compared May 1971 survey findings with the 
five previous surveys and was entitled, "Attitudes of Youth Toward Military Service in 
the All- Volunteer Force; Easults From National Surveys Conducted Between May 1971 
and May 1973," HumRRO Consulting Report CR-D7-74.148, May 1974. 
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I, INTRODUCTION 



This report presents findings from the iJwt aix Gilbert Youth surveyi, conducted 
biatinvally since May of 1971. The concept of ( continuing, national survey of civihan male 
youth was developid in 1971 as part of a systemalte effort by the Depaitnient ol Dsfense to 
studjr the enUstment motivation and attltudei toward mUltary service held by American 
youth It was anticipated that the reiults mch a projaot would provide valuable 
iMforniation to those concerned with forecaitSrif accession levils, designing recruiting 
stiategiei, and structuring the all-volunteer fowa. The data collected in the GUbert su^eyi 
and reported here represent a conBiderable contrlbutloii toward the estabUshment of the 

ngcessaiy data base. u ■ >. i 

lach of the surveys was conducted by (ailbert Youth Research, Inc., which also 
provided preliminary data tebulationi. Addlttonal tabulations, data analyBes, and 
preparation of reports were accomplished by this Human Resources Research Orgamzation 
for the Directorate for Manpower Research in the Office of the Assistant Secretary of 
Defense (Manpower and Reierve Affairs), . - . t i- # 

Previous reports in this series' have been produced following each adminiitration of 
the Burvey. This report deals primarily with waulti from the surveya conducted in 1973. 
However, considerable use of data from the ettlier suweys ii made when appropriate for 
comparison purposes, 

'Allan H. PIshet, it. "Attitudai of Youth TowWd Military Service; Reiulti of a National Survey 
Conduct«d in May 1911," HumBRO Conaulting Rflporl, 'Oe wtaar 1S71. 

Allan H Fisher Jr "Attltudoi of Youth TomvA Military Servlca: A Compaiison of Resulti of 
NBtional Surveya Condufltod In Way 1971 and November 1971," HumRHO Coniulting Report 
CII-D7.7 2.1S, April 1672. , », , « 

Allan H. Fiiher. Jr. Attitudei of Youth TotuflN ■MtUtary Servicm: RmuUg of National Survtys 
Conducted in May l$71. November 1911, and June J9W„ PoD Manpo-wor Reaearch Repoft No. MA 72.2, 
August 1972 (HumRBO ConiUlting mepMt CR-D7'72.8tt), Auguat 1972. 

' Allan H. FUhw, Jr., and Wartha R. DlSario. mmAes of Youth Toward Military Servioe in a 
Zere-Draft Ertvironmmt: Reaulit of a National 8 un»y mniueted in tTomnbtr 1972, ArHRlTR 74.37, 
OASD(W&RA) 74.8 (inprfl«a). (HumRRO Coniultlng Hup^rt CR.D7-73-S8), June 1973. 

John R. Gorsl wd Andria LipOOTta. AfWudes of V«mh Totuord Military Servici in the All-Volunteer 
force: Resulti From fTational Surveys Conducied BetwB'm May 1911 and May 1973, HumREO ConsuUing 
Report CR-D7-74.14S, May 1974. 
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The ampins used in this research independent national probability sampleu 
repreBentative of niaie civilian youth aged 16 to 21 years old. The samples are repre.^entative 
with respect to age, geopaphiccU region, and educational status. The projected population 
mzm for the November 1973 survey, by educational status, are high school students, 
3,935,100; college Btudents, 2,697,700; not in school, 3,426,500, In total, the survey 
sample is repreaentetive of the slightly inore than 10.1 million American civilian malos 
between the ages of 16 and 2L 

In each survey, data were coUected in personal Interviews by peer interviewers working 
under professional superviiion, In the November 1973 survey the sample si^e was 1,888 
while 1,915 were Interviewed in May 1973, The saniple bizqb used in the earlier surveys 
were: May 1971, 2,845; November 1971, 1,960; May 1972, 1,991; and November 
1972,1,924, 

To fuU^ utilize the representativeness of the samples employed, all percentages 
contained in the tables of this report make use of appropriately weighted data (unless 
otherwise indicated). These figures therefore are technically ^^projected" percentages rather 
than "obBerved'^ percentages. Estimates of the statistical reliability for the major sample 
breakdowns presented in this report are given in Appendix A. 

Topics discussed in the following chapters include: enlistment intent. Incentives and 
deterrents to enlistment, knowledge about military service, service images, and recruiting. 
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II. ENLISTMENT INTENT 



A. THE REGULAR FORCE 

Questions were asked in each of the six surveys about the likelihood of enlisting for 
active service as a regular. In the 1971 and 1972 surveys two questjons were used, the first 
dealing with the status quo (draft environment), whUe the sacoiid asked whether the 
individual would join the niilltary if there were no draft. Data discussed previously 
demonstrated the minor effect of this distinction on the responsei %0 these questions. With 
the elimination of the draft as a means of personnel procurement in 1973, the two most 
recent surveys did noL requira the second enUstment intent qwsstion. Results to be 
presented in this section are based on responses given under the m-dmtt situation m the 
1971 and 1972 siarveys in order to be comparable with the cuwent all-volunteer status of 

the military. . ,^ , « ,. 

The respondents were asked: "How likely is it that you wiU anUit for active service as a 
regular'?'* Responses for the total population of 16- to 21.yeaj-old male cmliani are 
indicated in Figure II-l, where the percentages of youth stating that they would definitely 
or probably enlist are shown. . . . 

Data regarding the timing of enlistment for those indicatln| positive intent were 
collected and are presented in Table IM. This table displays the ■consistent finding that the 
majority of those with positive enUstment intent do not expect to join the military m the 
near future, that is, within 12 ttionths after the date of the survey. ■ 

A desire for more detailed Information regarding enlistment Intint resulted in a further 
analysis of the data on the likelihood of enlistment. The populatio(i was broken down into 
seven distinct subgroups reflecting current education level and future aspirations. Those not 
in school were divided on the basis of highest level of education completed with three 
subBroups resulting- high school dropouts, high school paduates, wd those with schooling 
beyond the high school level. Respondents attending high Bchool at the time of the 
surveys formed three additional' poups: non-seniors, senlora planning on continuing 
their education, and seniors either not continuing or not graduatin|. College students made 
up the seventh group in this analysis scheme. u i i. 

The utilization of these groups in the data analysis marks %m first time that such an 
approach has been used. Previously the population had been divided into three groups: high 



' Goral and LipowitH, op. cil. 

n 
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Pcrcont Who Would Defimi-tfiiy or Probably Enlist 




Anticipated Dm^ oif Enlistment 

(BasB: ThosB mo Would D^&fidMy or Probably Enlist) 



Within 6 months 

6-12 months 

Senna future tinne/when 
eligible 

Total 



Pifeont. 



Time of enlistment May 71 N^v 71 May 72 Nov 72 Mjyjj Ho^ 73 



14 t4 15 15 15 10 

14 23 14 26 11 18 

72 ' 63 71 J9 _n J2 

10O 100 100 100 100 100 



school students college students, and non^studerits. The decision to switch to a seven-poup 
analysis was made because it was felt that i^ch a framework would provide more useful 
information. For example, previous analyses using the high school itudents poup have not 
distlaguiBhed the sophoinorei from the mtkion, nor have they been able to deal with the 
differences betw^n leniors planning on coMep and those headed for the job mM^ket, 
fteliminary data analyses revealed many ailferences among these poups which will be 

explored in this report. ^ . - u - 

ThB enUitment intent of each of th^ mmn poups was assesied and n shown in 
Table II-2 Across all sIk surveys highest enlirt^tnt Intent rates have been found among high 
sehcDl underclaaamen (26% in May and 23% to November 1973) and seniors not continuing 
(25% in May and 18% in November 1913}. In addition, comparable levels of enlistment 
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Table 11^2 



Subgroup Analysis of Enlistment Intent 

{PmroBnt Who Wou/d D& finitely or Probabfy Enlkt as a 
RBgulBr Under a No-Draft Condition) 

Survey Date 



Group 



f ducationil Level 
H.S. Dropouts 
H.S. Graduates 
Post H,S. Education 
H.S. Underclassmen 
Hi5. SDnjors (not continuing) 
H.S, Seniors (continuing) 
CoMega Students 

Ovorall 



lay 71 


Nov 71 


May 72 


Nov 72 


May 73 


Nov 73 


7 


12 


24 


IS 


22 


19 


3 


6 


13 


11 


4 


11 


5 


15 


4 


6 


4 


5 


24 


25 


27 


28 


26 


22 


21 


24 


22 


25 


25 


18 


16 


11 


^ 9 


IB 


13 


10 


6 


S 


6 


6 


6 


5 














n 


12 


15 


15 


13 


12 



intent have occurred in the high school dropout group in the four most lecetit lunrey 
admiiiiBtratiQns (22% in Mas? and 19% in November 1978). Considerably lower eiiUstrnent 
intent rates have been found among the foiir other population lub^oupe. 

The itability of the relative enliitinent propensities for the leveral subgroups m^tom the 
six surveys demonstrates the value of analyzing the data at this level of specifieity . 

A final view of enlistment intent focused on racial differences. The sample in each 
survey divided Into white and non-white groups with the ifesults IndiGated in Figure II-2. 
Non-whites have coiisistently reported higher enlistment intent thm v^hltes. 



B. THE RESERVES AND NATIONAL GUARD 

Survey respondents w^e asked to Indicate the probability of their joining the Eesei^es 
or the National Guard after receiving a brief description of the benefiti wid requirements 
Involved, For the purposes of this report, responses pven to the question, nBSurning no draft, 
iffa presented, figure 11-3 contains these percentagei, 

Following the deternnlnation of these rates an analysis ¥^as conducted using thi Beven 
poi ulation subpoups defined previously in this section. Results of this quefy are sho^ in 
Table II-3. Highest Reserve /Nation^ Guaid anUitment potential In the two most recent 
surveys was found among the high school underclassmen (16% in May and 22% in November 
1973) and the non^high school paduates (15% in May and 16% in November 1973). The 
two poups coniigtently shovs?ing the lowest levels of Reserve /National GuMd enUstinent 
intent have heen college studenti and those not currently in school who have received more 
liian a high school education, 

The consistent finding of a peater percentage of non^whites than whites indicating a 
poisibllity of enlisting in the Eegular force vras also found with reipect to the Reserves and 
National Guard with the exception of the moat recent survey, In each of the first five 
surveys, the non-white sample yielded a higher total of positive replies to the question about 
jouiing the Reserves or the National Guard, Figure II-4 present the racid compariion on 
this item for each survey. 

13 
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Figure fh2 Racial Dilfarenoii iri EnUstmant Intent 
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Table ii ^3 



Subgroup Anilysis of Intent to Join the Reserves or National Guard 

(PfffCBnt Who W^ufd Ceflniteiy or Probably Join Uncfer a Ho^Draft Condition) 

Survsy Da it 

Group May 71 Nov 71 May 72 Mov 72 May 73 Mqv 73 



Educational Level 



H J. Dropouts 


21 


8 


22 


12 


15 


t§ 


H.S. Griduatei 


4 


7 


.7 


4 


10 


12 


Post H.S, Education 


5 


2 


7 


4 


7 


9 


Undarclaiinnen 


15 


23 


17 


15 


16 


22 


H.S. Saniors (not continuing) 


13 


13 


10 


17 


14 


13 


H.S. Seniors (continuing) 


5 


. 8 


11 


10 


14 


13 


Ccllege Students 


7 


6 


4 


4 


8 


6 


Overall 


9 


10 


11 


9 


12 


13 



30 r 



Whh§ 



2B - 



24 



«1.S 20 



i? ^ 



15 



10 



14 



■ 



12 



I 



17 



m 

pi 



May 71 fNoveTI Mlay 72 Mov 72 May 73 

Dates of Survey AdrninNtration 

FtwrB rh4. Racial Differences In Willingness to Join 
th€ Reserves or National Guard 



13 13 



p 

ll 

i 



Nov 73 



C. THE ACTIVE OFFICSR FORCE 



anformatlon was obtained Ifonft. coll«|e iunlois and leniors regarding thea propeosity 
to volunteei for activo service as offlcfers. Figure II-S ihows tlae percenteges cf college 
uppaeclasstti-en. responding positi^eljr to this survey itein. The appaisnt daclane m enHstmeat 
potential from 13% in Nroweniber 1971 to 9^ in November 1972 did not ccntinu* in the 
le^S sunrejrs, Lnstaad the potential level has stabilized. This figure contaLns no entry for the 
May 11 survQjr because the questdon was not asked at that time. 

PerCflnt Who Would Definitely or Probably 
Volunteor Assuming No Draft 




B 10 IB 2t) 



fmre If 5. LikiJ ilioori of VqIu ntwrlng tor Active Duty ai an Of liear 
(Base: College Juniors and Seniors) 



D. OVERUAPIN ENLISTIVIENT INTENT 

A pre-vious report'^ has iBcognized aftd dealt with the occuBence of overlapping 
responaes to tlie survey queitioiis dealing with the Regular Force and the Eesetves/Natlonal 
Ouucd. The possibility of this pheiiomenon results from the fact tha.t the two items in 
^uesticm ace not mytually esclusive. TliBrefore, it ii quite possible for an individual to 
indicate p&sitive intentions regarding tftth. forms of military service. For somi this might 
lepreient a future in which active lecviee in the Regulai Force inay be fo-llowed by 
enaislmerat In a Reserva or National G-uaid unit. However, it is also possLble that the 
expresslo^ii of positive intent toward both fornis of mUitary service tnight naarels reflect 
andecision as to which one vim be chosen, Knowledge about the extent of this overlap is 
important to those utilizing tte results of these surveys aa eatirnatea of future 
accession levels. 



' Plsliet and DlSario, qj, at. 
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In the May survey, 13% indicated wUlingness to enlist in the Regular Force while 
12% responded positively toward the item aljout the Reserves or National auard. 
Suhsequent analysis revealed an overlap of 4%. Thm meatis that 9% were interested only in 
the Eegulai force, B% were intejested only m the Resetvos or National Guard, and 4%wece 
considering both 'types of mUitary service. The amount of overlap in the most recetit 
(Noveniber 1913) survey was also fouad to be 4%. Of the total youth sample, 8» were 
intereited only In the Begular roree, 9% only in the Reserves or rTatlonal Guard, and 4% 
in both, 
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III. INCENTIVES TO ENLISTMENT 



ik. THE RIGULAR FORCE 

With the iaiplementation of ihe aU-volunteer loice, there is a necessity for information 
about tie motivating Corcea, -both ctineiit and potential, related to the decision to join one 
cf the militfflTr seivices. Kno-wledge of the reaions which attract youth to and deter them 
mm enUstlni is criticd if -the effort to piocure aii adequate numhei of new recrmte u to 
aueceed in they €818 ahead. <. • it. 

In Older to determine the relative itwngth of various Inceiitives ton enhstment in the 
aiegultt Foice, two sets of questions were aslced. In the first, only those itidicatmg a 
possibility of entering service were asked to indicate which inceiitives exerted a steong 
aiifluence on theni, The second let dealt with the reactioris of the total sample to a list of 

jotential incentives. . -i..,., , • 

Table Ilt-l sho-\4-s the percentages of reipondents Indicatitig a poisibihty of entering 
service who attributed strong lnfla«ace to a list of general enlistnient incentives. In the two 
most ricent Burvey adnilnistrations the most frequeritls? cited reaions for enlisting were: 
■travel, fixcitemenfc, and experiences (B2% in May and 56% in Ifovenibei 1^?3), and 
leaming a toads or skill valufthle in civiUan life (Bl% in May and 60^0 m Novemher 1973). 
Least often raentionea were the negative leasons of draft avoidance (12% in May 
No\rem"ber 1ST3), MSd ttcaping from personal problems {8% in May and 13% m 
Novem'ber IfllS). All ol the. other incentives were mentioned by at least 26% m the 
Noveinhei 19^3 iurwey. / , . 

Rffactloni ol the total samples to a lengthy list of potential incentivea provide 
informative data legarding the relative utility of various types of incentives. Ihe response 
distributions to the tinestlon asking for the Incentive most likely to induce inlistnient are 
shown on TitWe 13-2. The t-wo incentives consistently most often chosen involve college 
education. In the suirvcF conducted during May 1S73. 14% listed payment for font yeaii of 
college in return for a. four year aetfvtca comimtnient as the incentive roost likely to indiica 
enlistment while 11% chose a $200 per month paynient for up to four yeaafi of coUe^ge. 
rhese peicentages nose to 18% and iSfa.. respectively, in the November 1973 survey, it is 
appasnt from viewing Table IIE-Z that the drop in endorsement given to the ineentivo 
providing four years of coUege in retiim for four years of lennce, occurring between the 
NovembBr 1971 and Way 1972 surveys, was caused by the addition of the othei incentive 
i^lated to college education. 
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Table MM 



Percant Attrjbijtlng Strong Influence to Reasons for EEiiiitrntnt 

/Sss^; RB&fiQnd&ms EMpmtingi to BnW SefvfcB) 



Rf aions forErtistlnfl 

To learn trade or ikil! vilusble 

In civilian life 
Travil, excitement, and n€w 

experlencai 
ChQice of servici branch 
Opportunity for advanced 

education and training 
To serve my country 
Overall benrfits 
To fulfill military obligatiori 

at tin^i of choice 

To becDms mori matLire and ' 

selfTeirant 
Carear opportunities In the 

fnilltary look better than in 

civilian life 
To qualify for the GJ. Bill 
To get a bonus for enlisting 
To laava personal problems 

behind 
To avoid tfie draft 



iav 71 




May 72 






Mov 7* 


32 


37 


49 


50 


SI 


€0 


38 


41 


46 


52 


52 


56 


45 


46 


48 


54 


45 


SO 


30 


3a 


42 


39 


42 


46 


33 


28 


34 


37 


3C 


40 


9 


17 


24 


25 


27 


39 


32 


31 


32 


30 


2€ 


35 


19 


23 


26 


29 


22 


35 


15 


16 


22 


26 




33 


15 


17 


IS 


24 


IS 


26 








23 


20 


25 


8 


€ 


8 


8 


8 


13 


19 


20 


18 


19 


12 


7 



Next highest in poptalaflty ^&ie lie iuamiitce of gsiignnfierita in ont'a mPitai'y 
specialty mA traiitiag for a civilian Jab. Acioii the sIk surveyi, the percentage oi r^spoiid. 
ents rejecting of the mcentives ftom 15% to 28%, 

/^alyses oi the tovr moit populsr Inaentiv^^s were conducted based on the ie^em 
previously defflii ed population Bubgrompa race to explore the possibility of differentia 
appeal of these inceiitives. Hi^ schod dropo^ti, high school araduatis, and those seniors 
not planning om ocatinuing shoiftred least support Cor the inGentlve providing four ^%bxb &i 
college (Table 111-3). In contrait, high Iwelg of support for this iaicenliw were given 
college studeftts and contiriuiiig high school lanicrs, 

mile a slmller set of resiilts might be expected for the other coUegi^ielated incentive, 
Table IIM dots mt reve^ a eonslitent pattern oi diHtTences. In the most recent s^rye^^ 
(Novamber 1973)i. coatinuing high acliool senior^ wted ftis tacintii/e higher than the^other 
subgroups, i^hUe it drew lea^t supp&rt froni the three lubgroups oompoiid oi mdividuag 

not in school , _ 

Table III-5 show that aBSistaftce in finding a clvlUan job and tramwig, if necassars?, v^m 

most popular raiong the high school dropoiits end non-continuing hl^ sehool leniors 

during the first three Oabert youth SBveyi. There yfm no prefeieiice apparent by my of 

the subgroups in the toee naost recent surves?B. 

No consiBtent, simblii deviatloro from the ov^erall percentage choosing guaranteed 

aBaignments m one^s niilltary special^ are apparent in Table 131^6. Tim indicates no 
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Inciiitive Moit Likaly to Induce Enlistnient 

per cent Chooiing Propaiid^lricentives 

t,opa«dlr.c,nth^ msZl No^ 

4 years collaga In return for 4 ^ ha -iq 

4 years lervice 

$200/rrionth for 4 years ^ ^ ^ ^ ^ ^ 

Training for a civilian jot) 10 9 

Guarantaed assignments In ^ q 7 

military Specialty ^ 
Pi/ljiitafy pay comparable to . ^, g 

civilian ineome ' ' 



2 years tech school prior 

to service 
$3000 critical skill bonui for 

3 yeari enlistment 



5 
4 



Geographic assignnnents of g g g 4 

-^^^'^ . . - t I 5 4 4 4 

Shorter enlistniant period / p - 

2 years tech school for 4 vears o 

. S 6 3 3 3 ^ 

service - 

3333 



A large enliitmant bQnLis ^ 

Opportunity to change ^ o -a 



, ^ , « 3 

job assignments ^ 3 3 3 3 

Right to live off-basfr 2 2 - 

Chance to enroll in - * ^ 1 

officer training • * 

Batter living conditicins for ^ ^ ^ 

single servicemen 53 4 IB 18 20 IB 

None of these _Z3 *° — — — — 



Total 



1Q0 100 100 100 100 



differential appeal of this incentive amoiig the populatloii subgeoups studied. It should be 
nSS^rt ^ thU mmtmB as ^ett as the other three most popular inc«itives, no 
fflanificantraciajdifferen.cesvveie found. j i j 

A subgroup analyris of those faUlng to choose any of the inoeiit.^.eB wm conducted; 
reaulte are pteBeated in Table III.7. Ihls tftWe shows the consisteiit tenden^ of the three 
out-of-school poups to have thehighasfc la^el of incantive rejectiori while the high school 
uriderclassniOT aho\7 the least. , ^ - - ^ 

Results pertainiiig to a similar iracentive questioii ieeldng the potential incentive most 
likely to induce enllstnient in a conibat branch of service ^ere quite dilferent ftom those 
based on tha question dealing with enlistment in gmeral. Me 111^8 shows the relative 
appeal of the 15 incentives. I« the «ost recent survey, 38% °« "^^^tl^f ^^f 

thi none ol the incentives ^ould induce enUstment in a comhit branch. The level of 
Mcentive rejection for this question is about txvlce that found when the combat branch 
itipulation li not made. 
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Tible 11 1 -3 

Pircent Choosing Four Years Collagi in Return for 
Four Viars Servica as thi incentive Mori Likily to Induce Enlistment 



Group 


May 71 


Nov 71 


May 72 


Nov 72 


MaY_73 


Nov 7: 


Educatlonet Level 














H.S. Dropouts 


d\j 


16 


10 


11 


7 


7 


H,S. Graduates 


13 


21 


11 


8 


10 


11 


Post H.S. Educatton 


22 


19 


15 


9 


14 


17 


H*S. UndirdEssmin 




24 


16 


15 


17 


18 


H,S. Seniori (not contiriuing) 


11 


16 


11 


7 


9 


12 


H,S. Seniors (cDntinuing! 


34 


31 


17 


24 


16 


24 


College Students 


23 


29 


21 


19 


16 


24 


Race 












18 


White 


24 


26 


16 


14 


15 


Non-white 


22 


27 


13 


13 


13 


16 


Ovarall 


24 


25 


16 


14 


14 


18 



Table MM 

Pircant Choosing $200/R/lonth for Four Ytars of 
Collige as tN Incantive Most LIkgly to InduDs Enliitment 

Group May 72 Nov 72 May 73 Nov 73 

fducationil Leve! 



H.S. Dropouts 


12 


16 


g 


8 


H.S. Gfaduates 


10 


15 


9 


10 


Past H.S. Edueation 


10 


9 


10 


8 


H,S. Underclasinien 


14 


12 


11 


16 


H.S. Seniors (not continuing) 


17 


7 


8 


13 


H.S. Seniors (eontifiuing) 


IS 


17 


11 


20 


College Students 


10 


12 


14 


13 


ice 










White 


12 


13 


10 


13 


Non^vvhite 


IS 


12 


15 


12 



Overall 12 13 11 13 



21 

21 

o 

ERIC 



Table llhS 



Percent Choosing Training lor a Civilian Job ai the 
In^ntlve Most Likily to Induce Enliitmeni 

Qroup • May 71 Nov 71 . Nay 72 • rJov n May 73 No\^ 73 



Educationil Level 
H.S. Dropouts 
H»S. Graduatai 
Port H,S, Education 
H.S. Undercla^man 
H,S. Seniors (not continuing) 
HS. Saniors (continuing) 
College Students 

Race 
White 
Non-whiti 

Overall 



18 


22 


17 


5 


11 


12 


9 


8 


10 


9 


9 


14 


5 


12 


4 


9 


7 


11 


14 


10 


1 1 


8 


12 


10 


16 


13 


16 


11 


7 


8 


10 


g 


7 


9 


12 


12 


6 


7 


6 


6 


8 


8 


10 


10 


0 


7 


9 


10 


7 


7 


11 


11 


9 


12 


10 


9 


9 


8 


9 


10 



Table 1116 



Percant Chooiing Guaranteid Assignrrienti in IVIIIitir^f Spieiil1\r 
As the InGertlve Most Likely to Induce Erlistnisnt 



Group 



Iducational Level 








H.S. Dropouts 


6 


12 


10 


H.S. Graduates 


7 


13 


6 


Post H.S. Education 


7 . 


12 


14 


H.S, Underclassman 


9 


9 


10 


Seniors (not continuing) 


12 


10 


B 


H.S, Seniors (continuing) 


7 


e 


6 


Collage Students 


8 


12 


9 


Race 


t 






White 


8 


11 


9 


Non^white 


6 


8 


9 


Overall 


8 


10 


9 



May 71 Nos^ 71 May 72 Nqv 72 mv72 



8 4 10 

8 12 9 

4 6 6 

8 8 6 

8 14 8 

4 9 5 

8 12 B 



10 7 

e 8 

S 7 



22 



22 



Tabia \\\4 

Psreant Indicating Thit None of the Proposed IficeritlviS 
Would Induce EnlMment 



Group 



May 71 



Nov 71 



May 72 



Now 72 



fVlav 73 



Nov 73 



Educational Laval 
H.S. Dropciuts 
H.S. Craduatfs 
Post U.S. Education 
H.S. Underclassman 
H.S. Senjofs (not cantinuing) 
H.S, Seniors (coritinijing) 
Co Hep Studants 

Rbcb 
White 
Non-white 

Ovarall 



31 


16 


15 


1 8 


.Jo 


«o 


33 


19 


14 


24 


30 


21 


36 


18 


23 


40 


28 


23 


8 


10 


12 


1 1 


12 


9 


14 


12 


IB 


10 


19 


17 


20 


12 


18 


1 1 


14 


15 


27 


17 


25 


17 


16 


14 


24 


16 


18 


18 


20 


15 


13 


18 


16 


18 


21 


22 


23 


16 


18 


18 


20 


16 



Among the coiwbat incentives, the three most preferred in November 1973 were each 
selected by 7% of those interviewed. These were; a shorter enlistment period, the guarantee 
of training and assignment in the mUitary specialty ot choice, and low years of coUege in 
cebMra for four years of military service. Raclrt and educatioiiaa subpoup analyses were 
cond\i(rted for these incentives. No significant dtlf^rential appeal among the educational 
subgroups was found for any of the three incenttve* in November 1973. The most recent 
survey, liowever, did replicatB the consistent previous finding of the slightly peater appeal of 
these incentives to the white segnient of the populWion, 

The analysis presented In Table III-9 indicftteft that the peioentaies of those not in 
school (especially those with at least a high sohaol diploma) who reject all of the combat 
branch incentives are iubstantially higher than fchoae found among the three subgroups 
composed of high school students. The percentage of college students not willing to enhst m 
a combat branch has fluctuated. In the first foui OHbert surveys this percentage was at the 
le\rel of the out-of-school groups: however, in the Mm 19^ 3 survey it fell to the level of the 
high school students, In the most recent survey, the percentage of college students refusing 
to name a combat branch incentive had afisen to the level of the three 
out-of-school subpoups. 

The N'ovember 1973 survey revealed a pronounced shift by race m wilhngness to enlist 
in a coitibat branch. Previously the percentage of won-whltes tailing to choose a combat 
incentive had been slightly lower than the percenbage of whites. In November 1973, 48% of 
the non-whites did not pick an Incentive, compwed to 38% of the whites. 



B. THE RESERVES AND NATIOlMAL GUARD 

Questions dealing with Incentives for joiniwg the Reservos or National Guard were 
liandled similarly to those pertaining to the Eegwlw Force. One method was to ask those 
indicating positive enlistment intent their reasowa for wanting to join the Reserves or 
National Guard. Results of this inquiry, shown in Table IIMO , indicate that skills trammg 
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Table 111-8 

Incentive Most Likely to Induce Enlistment in fi Combat Branch of Service 

Percent Choosing Most Likely incentive 



Incentive 


May 71 


Nov 71 


May 72 


Nov 72 


my 73 


Nov 73 


Shortar enlistment period 


11 


11 


7 


7 


7 


/ 


Guaranteed aislgnminti In 










7 




military specialty 


6 


ID 


9 


6 


7 


4 years college In raturn for 
4 years s8r\/ice 


7 


8 


6 


S 


B 


7 


Opportunity to change job 

assignnisnts 
$200/monthfcr 4 years college 


7 


8 


5 
S 


c 

Q 

4 


□ 

5 


g 

w 

6 


$3000 critical skill bonus for 
3 year enlistrnent 






6 


7 


6 


5 


Military pay connparable to 
civilian incortii 


5 


6 


5 


5 


4 
4 
5 


4 


Training ior a civilian Job 


5 


3 


4 


3 


4 

3 


A large enlistment bonus 


5 


6 


5 


4 






Geographical aisignment 
of choiQ© 


5 


3 


3 


3 


3 


3 


2 years t^ch school prior to 
S€rvic€ 






2 


3 


2 


3 


2 years tech school for 4 
years sarvice 


1 


3 


2 


2 


2 


2 


Chanoeto enroll in officer 
training 


2 


2 


2 


3 


2 
1 

1 

41 


2 
2 


Right to live off -base 
Better living conditions 
Nona of these 


1 

1 

45 


1 
1 

37 


2 
1 

39 


2 

1 

42 


1 

38 


Total 


100 


10O 


100 


100 


1000 


100 



has consiitently ranked as the most often chosen reason (41% in November 1978), foUowe^ 
by educational benefits (30% in November 1978). Supplemental income has displaced draft 
avoidance as the third most frequently mentloried reason. 

Data were also collected in eaoh survey on the relative appeal of eight proposeij 
Reserve/N-ational Guard incentivei. The total samples were asked to state their im 
preference among the eight incentives with the option of rejecting all of them. Table IIWl 
Slows the results obtained. By far the most popular incentive in each survey has be« 
increased education benefits (21% in Noveniber 1973). Additionally, four other mcentiv#^ 
have received more than minimal toteresti a $600 enUstment bonus; a BOfe pay mcrease; 
fuU-tiine iiiBiirancecovemge; and a ihorter initial active duty t^^^ 

Each of these incentives was examined in peater detail to study the potentwl 
ramifications on force composition. Table III.12 presents the subpoup analysw o« 
respondeiits choosing educational benefits as their most preferred incentive. The^ highest 
endorsement of this incentive in Novaniber 1978 was given by continuing high schoo 
seniors (26%) followed by those cuwently receiving or who had received post high schOW 
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Table 1 1 1-9 

PerCTnt of Respondents Who Would Not Enlist In a Comsat Branch 



Group 


my 71 


Nov ?1 


May 72 




May 73 


Nov_ 


Educstionsl Livsl 














n^b, yrppcuts 






26 


46 


51 


38 


M.S. Graduates 


54 


45 


39 


S2 


57 


50 


Post H.S. iduGation 


SB 


48 


52 


as 


56 


52 


n^D. unQBrciassnricn 






25 


32 


29 


21 


M.S. Saniors (not continuing) 


36 


23 


36 


28 


40 


23 


H,S. Seniors (cgntinuing) 


43 


26 


37 


m 


34 


34 


Collaga Students 


54 


45 


53 


44 


37 


49 


Race 














White 


46 


37 


39 


42 


41 


38 


Non-white 


33 


35 


34 


38 


40 


48 


Ovarall 


45 


37 


39 


43 


41 


39 



Table MI-10 

Riisona Cited for Inlisting In the Retervai/Natlpnal iQmrd 
(Base: Thorn DBfinitB/y or Probably EnNstlng In th& nmervm N$ifm&f Guard) 



Reason 






Percent Choosing 








May 71 


Nov 71 


May 72 




May 73 


Nov 7 


Training in skills usable in 














civilian life 


43 


50 


56 


ST 


48 


41 


Educational berief its 


41 


37 


42 


4? 


40 


30 


Su pplementilincome 


24 


22 


29 


23 


36 


25 


Avoid being drafted 


32 


31 


27 


ai 


22 


17 


Advancement Dpportunities 














in the Reserves 


18 


14 


17 


19 


IB 


15 


Patriotic duty 


23 


23 


24 


1? 


13 


14 


Association with friends 


15 


17 


20 


1© 


13 


12 



education (24%). However, these jisults have not been found in M Urn previoua lurveys. No 
conaistent racial differences are evident. 

Table IIMS shcwi high school dropouts and underclasamen to be the groups most 
interested in a $600 bonus in Novembir 1973, Indlviduali with mot^ thm a high school 
education ahowai the least endorslment of this incentive in NovemNv 1913. Again , as with 
educational beneflta^ these findings did not occur consistently In lea^Lter surveys* The racial 
analysis shows more support for thM $800 bonus among non-whitas (^th the eKception of 
the first Gilbert iurvey). i < 

No coriilstent dlfferencei atnong groups were found when cpnwdering the 50% pay 
increase incentive (Table 11144), All subpoups had preference pmmn^m close to the 
overall rates. 



25 

25 



Table II Ml 



First Preftrenci Among Risepva/National Guard Incentives 

Porcint Choosing P roposed Ijicgnjjves 
propoied InGentivi May 71 Nov 71 May 72 Nov 72 Mey 73 Nqv73 



Educational benefits ($2,000 



rriaKirnum vaiue) 


17 


24 


22 


i O 
IQ 


d 1 


1 


S6O0 bonus 


7 


11 


8 


1 1 






50% pay inarease 


& 

o 


in 


10 


1 1 


1 1 


13 


Fiitl'tinns insurance coverage 














($15,000 at a cost of $3 














per nionth) 


s 


8 


9 


10 


10 


13 


Shorter initial active duty 














training period ^ 


11 


13 


11 


9 


10 


12 


Quarters allowance for dependanti 














during active duty 


3 


3 


4 


4 


5 


5 


^/lodif ication of the 6-year- 














anltstment option 


5 


5 


6 


4 


5 


& 


Cancellation of up to 50% of 














NDIA student loan 


2 


2 


4 


a 


4 


3 


rMone would cause enlistniant 


43 


26 


26 


31 


22 


14 


Total 


100 


100 


100 


100 


100 


1O0 



Tibia IIM2 

Subgroup Anilysis of Responidents Choosing Education Benefits as Their 
First Priference Among Reierve/National Guard Incantlves 

percent Choa iing Edueatio n iengfiti 
Group May ^1 Nov 71 May 72 Nov 72 May 73 Nov 73 



EduGatlonal Level 



H.S. Dropouts 


9 


21 


13 


18 


10 


16 


H,S. Graduates 


17 


17 


21 


17 


18 


14 


Post H.8. Education 


14 


24 


19 


18 


18 


24 


H,S. Underclassmen 


22 


26 


25 


20 ' 


23 


18 


H.S. Seniors (not continuing) 
H.S. Seniors (contmuing)/ 


21 


22 


27 


IS 


28 


20 


10 


27 


23 


18 


28 


26 


Cotlege Students / ' 


. 21 


25 


22 


18 


23 


24 


Race 4-/ 














White. 


17 


24 


23 


19 


21 


21 


Non-White 


20 


17 


19 


14 


22 


IS 


Overall 


17 


24 


22 


18 


21 


21 



i6 



%6 



Table IIM3 



Subgroup Analysli of Reipondents Choosing a $600 Bonus as Their 
First Preferanoe Among Reserve/National Guard Incentives 



Group 



May 71 Nov 71 



Porcent Chopsinn a $600 Bonus 

May 72 Nov 72 May 73 



Nov 73 



Educational Level 
H.S. Dropouts 
H.S» Graduates 
Post H.S. Education 
H.S. Underclaismen 
H,S. Seniors (not continuing) 
H.S, Seniors (continuing) 
College Students 

Race 
White 
Non -white 

Overall 



8 


15 


18 


15 


22 


30 


7 


11 


5 


6 


9 


14 


4 


19 


5 


4 


5 


7 


10 


17 


13 


19 


20 


19 


13 


16 


8 


25 


19 


14 


9 


11 


11 


13 


12 


12 


2 


5 


2 


4 


8 


9 


7 


11 


7 


10 


12 


13 


5 


15 


13 


16 


16 


19 


7 


11 


8 


11 


13 


14 



Table Ilh14 



Subgroup Analysis of Respondenti Chooiing a B0% Pay Increwe as Their 
Flrit Preference Among Resirve/National Guard Incentives 



Group 

Educational Level 
H,S. Dropouts 
H.S. Graduates 
Post H.S, Education 
H.S. Underclaismen 
H.S. Seniors (not continuing 
H.S. Seniors (continuing) 
College Students 

Race 
White 
Non-white 

Overall 



May 71 



Nov 71 



Pefcent Chooiing a 50% Pay Increaie 

Nov 72 May 73 



Mey 72 



Nov 73 



6 


9 


9 


16 


13 


14 


8 


10 


11 


12 


9 


15 


7 


14 


9 


6 


7 


15 


11 


9 


10 


14 


11 


12 


8 


9 


12 


10 


16 


14 


11 


12 


7 


10 


12 


12 


7 


10 


10 


10 


12 


11 


8 


10 


10 


11 


11 


12 


12 


12 


8 


14 


7 


16 


8 


10 


10 


11 


11 


13 



The subgroup analysis of the full-time insurance coverage incentive (Table IIMB) 
reveals highest support in November 1973 from the high school soniora not continumg their 
educations (20%), while only 6% of the high school dropouts chose this mcentive. These 



27 

27 



Table llhIB 



Subgroup Analysis of Respondents Chooiing Full*TimQ Insurance Coverage 
As Their First PreferenGe Among Reserve/National Guard Incentives 



Porcgnt Chgosjng Fuil-Time insuranco CQverago 



Group 


May 71 


Nov 71 


May 72 


Nov 


May /*J 


Nov t 


Educational Level 














H.S, Dropouts 


12 


8 


13 


7 


9 


6 


H,S, Graduates 


4 


5 


10 


7 


10 


13 


Post H.S, Education 


3 


2 


6 


8 


7 


10 


H.S. Underclassman 


8 


10 


11 


15 


12 


16 


H.S, Seniors (not continuing) 


4 


12 


9 


13 


14 


20 


H.S. Sanlori (continuing) 


1 


6 


11 


15 


11 


16 


College Students 


4 


4 


4 


7 


10 


12 


Race 














White 


5 


6 


8 


10 


10 


13 


Non-whito 


8 


S 


12 


9 


14 


12 


Overall 


B 


6 


9 


10 


10 


13 



iubpoup differences were not evident in all five earlier Gilbert Youth Surveys. No large 
or consistent racial differences were found. 

Little difference between subgroups is indicated in Table IIMG in the first five 
surveys; however, in November 1973 the high school graduates subgroup expressed the 



Table III 16 

Subgroup Analysis of Respondents Choosing a Shorter Initial Active 
Duty Training Period as Their First Preference Among 
Reaerve/Natlonal Guard Incentives 







Percent Chooiing Shorter Trninlng Pi 


iriod 




Group 


May 71 


Nov 71 


May 72 


Nov 72 


May 73 


Nov ■ 


Educational Lavel 














H.S. Dropouts 


3 


13 


13 


6 


11 


9 


H.S. Graduates 


8 


17 


16 


13 


11 


18 


Post H.S. Education 


11 


14 


6 


6 


9 


14 


H.S. Underclassmen 


13 


14 


11 


5 


10 


11 


H.S. Seniors (not continuing) 


8 


13 


10 


11 


10 


6 


H.S. Seniors (continuing) 


IjS 


14 


10 


6 


12 


13 


College Seniors 


11 


10 


11 


12 


10 


11 


Race 














WhitR 


11 


13 


12 


9 


10 


13 


Non*whlte 


5 


10 


11 


9 


8 


9 


Overali 


11 


13 


11 


9 


10 


12 



28 



greatest interest (18%) in a shorter initial active duty training period, while the high school 
seniors not continuing show^ the least (5%). Again no significant racial differences 
are apparent. 

Table IIM7 presenta the subgroup andysis of those youth indicating that none of the 
Reoerve/National Guwd incentives liited would cause them to enlist. The overall percentage 
found in November 1973 (14%) was less than one-third of that observed in May 1971 
(43%), Indicating a greater wUllngnese on the part of respondents to at least consider the 
Reserves or National Gugurd. No significant deviation torn the overall rate in November 
1973 is evident either for the education level subpoups or by race, 

Table \\\M 

Subgroup Analyiis of Respondints Indicating That None of the 
Reierve/National Guard InGintives Would Cause Enlistment 

Percent Indicating No Incent jvei 



Group May 71 Nov 71 May 72 ^ow^j May 73 ^jQvJ3 



iducatignal Leva! 














H.S. Dropouts 


60 


27 


23 


31 


32 


13 


H.S. GraduatSi 


49 


33 


22 


42 


32 


15 


Post H.S. EduGation 


51 


18 


38 


51 


39 


16 


H,S. Underclasimin 


31 


18 


21 


17 


11 


14 


H.S. Seniors (not continuing) 


35 


16 


24 


17 


13 


18 


H,S. Seniors (continuing) 


44 


20 


23 


21 


22 


11 


College Studants 


41 


30 


31 


36 


22 


16 


Race 














Whrte 


43 


25 


26 


31 


22 


14 


Nun-white 


40 


32 


26 


28 


24 


19 


Ovurall 


43 


26 


26 


31 


22 


14 



In the four most recent surveys, respondents were asked whether they would join the 
Reserve or National Guard under two potential enlistment bonus conditions, an $1100 
enUstment bonus and a $2200 critical skill bonus. Table 111-18 presents the subgroup 
analyses of enlistment intent for these two bonus situations. Comparing the overall 
enlistment rates in this table with the rates presented in Figure 11-8 (intent under cunfent 
conditions), it is obvious that the Implementation of cither bonus would substantially 
increase the number of Individuals attempting to enter the Reserves and National Guard. 

In the most recent survey Table 11148 shows highest support for the $1100 bonus 
among high school underclassmen (36%). while college students (15%) and those out of 
school with more than a high school education (14%) indicated less interest. Greatest 
interest in the critical skill bonus in November 1973 was shown by the high school dropouts 
(44%) and high school underclassmen (43%) while those out of school with more than a 
h'gh school education showed the least interest (26%). For each bonus condition in all of 
tiie surveys, (with the exception of the $2200 bonus in the November 1073 survey), the 
non-white respondents had higher enlistment intent rates than the whites. ' 



29 



29 



Table IM-18 



Reserve/National Guard Enllitment Intent Under 
Two Proposrt Bonus Conditioni 
(percent Who Would Definitely or Probably Join) 



Mey 72 



Nov 72 



May 73 



Nov 73 



Groun 



$1,100/$2.200 



$l,100/$2,200 



$1 ,100/$2,200 



Educational Level 



H.S. Dropouts 


39 


46 


31 


42 


17 


25 


25 


44 


H.S. Graduates 


22 


38 


17 


31 


17 


24 


24 


36 


Post H.S, Eduaation 


16 


30 


13 


22 


16 


26 


14 


26 


H.S. Underclassmen 


36 


48 


44 


53 


32 


43 


36 


43 


H.S. Seniors (not continuing) 


27 


44 


40 


55 


28 


39 


26 


40 


H.S. Seniors (continuing) 


31 


43 


35 


48 


23 


41 


26 


29 


College Students 


14 


22 


14 


28 


20 


33 


15 


30 


Race 


















White 


25 


36 


25 


37 


22 


33 


23 


35 


Non-white 


34 


46 


35 


45 


29 


44 


27 


31 


Overall 


25 


37 


26 


39 


23 


34 


23 


35 



4 



30 

30 



IV. DETERRENTS TO ENLISTMENT 



A. THE REGULAR FORCE 

A large proportion of the male youth population do not indicate my desire to join the 
military. Therefora, it is important for military planners and recruiters to have an 
understanding of the major reasoni for this nepitlve attitude. Questions were included in 
each administration of the Gilbert survey to investigate wirlous deterrents to 
military service* 

Table presents the major findings from a question which asked all respondents 
what conditions existing in the Military Services would most likely keep them from 
enlisting. The most often cited reason for not enlisting in the first four surveys was the 
"high risk of injury.*' This reason feU to thtod place in the 1973 surveys (47%), undoubtedly 
due, at least in pwt, to the cessation of U,S, involvement in Southeast Asia, More frequently 
mentioned in 1973 w^e '^strict discipline/training conditions*' (51%) md **eKtended time 
away from home*' (48% in May and 52% in November), These two reasons were also the 
only conditions besides the ^*high risk of injury'' to be consistentiy mentioned in earlier 

Table IV^I 

Percant Indicating Current Condttloni in the Military Servicei Which 
Would Deter Enliitmant 



Cendition 


May 71 


Nov 71 


May 72 


Nov 72 


May 73 


Nov 73 


Extended time away from home 


48 


41 


53 


47 


48 


52 


Strict discipline/training conditions 


43 


44 


53 


49 


51 


51 


High risk of injury 


57 


55 


57 


53 


47 


47 


Insufficient initial pay 


«41 


36 


41 


40 


40 


40 


Post-service Reserve obligation 








35 


39 


39 


Poor living conditions for single 














servicarnen 


32 


32 


39 


39 


39 


37 


Insufficient pay ovar career 


33 


31 


37 


36 


37 


37 


Lack of career opportunities 


30 


28 


36 


30 


33 


33 


Low level of associates 


26 


26 


34 , 


31 


33 


32 



31 

Q 1 



surveys by more than 40% of the respondtiits. A significant number of individuds (between 
25% and 40%) indicated each of the other deterrente in Table IV4 , 

Detailed analyses wae conducted on the three most frequently mentioned deterrents, 
with the results presented in Tables IV-3, and 

Table shows the high schoql dropouts to be the poup most deterred by extended 
time away from home in the Gilbert surveys conducted in November 1972 and in May 
1973. This was not the case in November 1973 nor in earlier surveys where no obvious 
poup difference patterns w^e evident. Race was not consistently related to the deterrent of 
extended time away from home. 



Table IV=2 

Percent Indicating That Extended Time Away From Home 
Would Deter Enlistment 



Graup 

Educational Level 
M.S. Dropouts 
H.S, Graduates 
Post H.S. EduGation 
H.S. Undgrclassmen 
H.S, Seniors (not continuing) 
H,S, Seniors (cpntinuing) 
College Students 

Race 
White 
Non-white 

Overall 



IV!ay7^ Nov 71 May 72 iSlQv72 Mmy 73 Hov 12 



57 


42 


54 


59 


65 


53 


42 


45 


45 


48 


47 


55 


46 


S3 


50 


48 


43 


49 


44 


42 


61 


47 


51 


54 


48 


48 


57 


47 


51 


56 


70 


38 


57 


45 


44 


53 


40 


37 


50 


44 


47 


48 


49 


41 


53 


48 


48 


51 


39 


44 


62 


44 


54 


59 


48 


41 


53 


47 


48 


52 



Table IV-3 

Percint IndiGating That Strict Discipline and Training Conditions 
Would Dettr Enliitment 



Group 



May 71 



Nov 71 



May 72 



Nov 72 



May 73 



Nov 73 



Cdueational Level 
H.S. Dropouts 
H.S. Graduates 
Post H,S. Education 
H.S. Underclassmen 
H,S, Seniors (not continuing) 
H.S. Seniors (continuing) 
College Students 

Race 
White 
Non-white 

Overall 



33 


49 


51 


45 


52 


44 


41 


38 


43 


45 


52 


53 


SO 


40 


56 


56 


48 


56 


39 


42 


52 


42 


44 


48 


28 


43 


57 


50 


51 


40 


45 


47 


52 


45 


54 


49 


49 


48 


58 


57 


58 


54 


44 


45 


53 


50 


50 


50 


38 


41 


54 


45 


58 


52 


43 


44 


53 


49 


51 


51 



32 



Table IV-4 



Peretnt Indicating That tfit Hi| 



Group May 71 

Educational Level 

Dropouti 42 

H.S, Graduatei 54 

Post H,S. Education SI 

H,S. Undardassvtien 60 

H.S. Seniors {not continuing) 54 

H.S. Seniors (continuing) 63 

Collega Students 59 

Race 

White 56 

Nen^hite 65 

Overall 57 



Risk of Injury Would Deter Enlistment 

Nov 71 May 7S Nov 72 May 73 Nov 73 



45 


57 


46 


69 . 


43 


51 


37 


45 


38 


40 


44 


53 


48 


37 


39 


57 


68 


56 


49 


58 


55 


69 


62 


60 


50 


56 


62 


60 


44 


51 


57 


56 


54 


53 


44 


54 


56 


52 


46 


45 


62 


69 


60 


60 


60 


55 


57 


B3 


47 


47 



The aubpoup analysis of those listing strict discipline and training conditions as a 
major deterrent to enUstment is found in Table IV^3. No consiitent dlfferencas among 
educational subpoupi are Indicated. No memingful racial differenaes me evident either. 

The major findings in Table lV-4 is the consistently greater percentage of non-whites 
thm whites choosing the high risk of injury as a deterrent to enUstment, Among the seven 
subgroups, those out of school with at least a high school diploma were consistently lower 
than the other poups in all siK surveys. The only subpoup above the overall survey rate in 
^1 of the surveys was the high school underclassmen* 

Another approach to studying enlistment detew enti involved asMng the respondents if 
tliere were strong personal considerations preventing them from joining the military. Those 
responding affirmatively wore asked to choose the major reason detaring enlistment from 
among tiiose shown in Figure lV-1. Attitude towiffd military service have tended to be 
more favorable on the first of these questions. In May 1971, 6B% stated that they would be 
deteired from enlistment by personal coniiderations. This was dropped to 60% in November 
1971 and 59% in May and November 1972. In May 1973, 55% indicated person?d 
considerations stron^y detemng enlistment, whUe the most recent figure (November 1973) 

has dropped to 54%. ^ ^ 

Figure IV-1 indicates that the two major deteKents m 1973 were the related concepts 
of personal freedom and life style. In earlier surveys opposition to war or the military 
equalled or surpassed these two reasons. The **fear of injury of death^* dso appaai^ to be 
decreasing over time as a major deterrent to joining the military. 



B. THE RESERVeS AiSID NATIONAL GUARD 

Table IV-5 shows the detepenti to enlisting in the Reserve md National Guard 
mentional by those respondents stating that they did not intend to join. In §11 sm Gilbert 
Youth surveys, the three deterrents consistently most often mentioned have been 
insufficient pay (34% in November 1973), conflict with civiUan job (33% in November 
1973), and a general dislike of the military (32% in November 1973). An increasing teend in 
dissatisfaction with pay Is evident actosB time, while the percent reporting a general dislike 
of the military has decreased. 



33 



^^^-^ Couldn't Live Preferred Life Style 
^ Don't Want to Relinquish Freedom 

Jon't Believe in War or the Military 
Q^,.^,,.^^ pear of Injury or Death 
^M*— ....^ Other 




Dates of Survey Administration 



Figure IV^h PiriOnal Coniideritloni Most Likely to Pravtnt 
Joining Military Service 

(Baie: Thoie With Perspnal Condideratloni Strongly 
Oeterring Voluntary EnliitmBnt) 



i 



34 

34 



Table IV^S 



Detirrentito Rtsarve/National Guard Enlistment 
(Bam: ThosB Not int&ndfng to Join the ResGrves or National Guard) 



Dittrrant 


May 71 


Nov 71 


May 72 


Nov 72 


May 73 


Nov ] 


Insufficient pay 


24 


27 


29 


32 


32 


34 


Conflict with civilian job 


26 


32 


34 


30 


31 


33 


General dislike of the military 


44 


45 


38 


34 


33 


32 


Military ragulations (hair cut, etc.) 










25 


28 


Weekend training requlrennents 


16 


25 


21 


20 


20 


18 


Possibirity of active service 














in a war 








16 


16 


17 


Family wvould object to time 














away from home 


n 


13 


15 


14 


13 


17 


f mployar would object to 














absence for annual training 


g 


13 


12 


12 


12 


15 


Attitude of friends toward 














the military 


4 


6 


7 


6 


7 


8 



Eliminates chance for part* 
time Job 



35 



35 



KNOWLEDGE ABOUT MILITARY SERVICE 



Another important topic dealt with exteneively in the Gilbert surveye is knowledge of 
the mUitary It must be assumed that attitudes toward the milit^y md the decision whether 
or not to join are based to some extent on an individual's knowledge of various aspects of 
milit^ life. Several questions in the Gilbert surveys were asked to ascerteln the level and 
accuracy of respondents' knowledge about the military. 

A series of questions used in each survey involved vocational training, promotions, 
benefits and pay/ Responses have been content^analyzed and the results ^e contained in 
the following tables/ Table V-1 deals with the most often mentioned comments on 
vocational training There were consistent positive statementi dealing with the quality (16% 
in November 1973) and range (14% in November 1973) of tmining in the mUitary. Sixteen 
percent of the fespondente claimed no knowledge of military vocational training in 
November 1973. 

Table V^2 presents frequently mentioned aBpects of promotions. The response most 
often given in each of the six surveys (23% in November 1973) was that promotions m the 
mUltary are based on merit or performance. Another set of responses refemng to promotion 
criteria (time In service) has ranked second in the frequency of mention m the past four 
surveys (15% in November 1973). A decreasing trend is obierved for the two negative 

Table 

Frequently Mentioned Aipecte of Military Vocational Training 

Pereent MBntionlng Training Aipect 



Raiponie 

Training Is good/best available 
All types of training available 
Good in some areas/fields 
Good Ci'^ijnce to learn new and 

useful skills 
Allows your choice of 

skill training 
Don't know/no knowledge 



May 71 


Nov 71 


Miy 72 


Nov 72 


May 73 


Nov 73 


16 


16 


15 


14 


17 


16 


19 


16 


17 


13 


19 


14 


9 


10 


9 


10 


7 


6 


6 


10 


8 


9 


5 


9 






7 


12 


9 


1 


25 


19 


22 


20 


23 


16 



36 



36 



Table V^2 



Frequintly Mentioned Aspects of Military Prpmotions 



Percent Mentionipg PrornQtioni AspfCt 



Response 


May 71 


Nov 71 


May 72 


Nov 72 


Mgy 73 


Nov 73 


Based on mer it/performance 


IS 


14 


21 


23 


19 


23 


Based on time in service 


10 


7 


18 


16 


14 


15 


Basad on service-wide exanns 


4 


4 


7 


9 


6 


8 


Possibility exists (general 










4 


6 


statement) 


11 


9 


3 


5 


Difficult to obtain 


8 


7 


4 


3 


4 


4 


Too slow 


7 


6 


3 


2 


2 


3 


Don't know/no knowledge 


31 


30 


36 


29 


34 


33 



comments in this table ("difficult to obtain" and ''too slow"). In November 1973, 33% of 
the respondents indicated no knowledge about the militwy promotion system. 

Medical and dental care (25%) and general references to the G J, Bill (22%) were the 
most frequent answers to the question about military benefits (Table V^S) in November 
1973. A third response to this queitlon, which had been mentioned most often in November 
1971 and May 1972 but declined In subsequent surveys (19fe in November 1973), related to 
the education benefits provided by the mUitary. A lower rate of don^t know responsei (12% 
in November 1973) were given to this question in all surveys than for the other topics of 
vocational training, promotions, £^d pay. 
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Table V^3 

Mentioned Aspecti of Military Benefits 



Percent Mentioning Benafiti Aspect 



Response 



May 71 


Nov 71 


May 72 


Nov 72 


May 73 


Nov 73 


18 


20 


23 


25 


27 


25 


30 


18 


11 


17 


27 


22 


21 


25 


25 


22 


17 


19 


9 


12 


15 


17 


17 


18 


15 


IS 


16 


14 


12 


13 


15 


9 


13 


11 


8 


11 


11 


9 


11 


8 


8 


10 


8 


6 


6 


8 


7 


6 


15 


12 


14 


12 


14 


12 



Paid medical and dental care 
G.I. Bill (general reference) 
Paid education 
All needs taken care of 
Pension/retirement benefits 
SkiMs/vocational training 
Chance to travQl/iuropean trip 
Commissary/PX privilegos 
Don't know/no knowledge 

The only frequently mentioned comment regarding miUt^y pay (14% in November 
1973) has been that it is low. However, the percentage of respondente pving this type of 
answer has declined considerably and remained stable over the last three surveys 
(Figure V4). This decrease in dissatisfaction with pay reflecti the publicity lurroundrng 
recent pay increases in the services. The percentage indicating no knowledp in this area has 
consistently been near the level of 28% found in November 1973- 
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Low Pay 

□■.■..■™.-a Good/Adequate/Fair Pay 

« » Pay Scale Determined by Rank 
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Figure v l. Frequently Mentioned Aspects of Military Pay 



An interest In the accuracy of information held by youth with regard to mihtary pay 
led to the analyses presented in Tables V4 and V-B. All respondents in the four most recent 
surveys were asked to estimate how much money they would earn in their first year as an 
enUsted man. The results, shown in Table V4, indicate considerable vanability 

among respondents, , . • iu 

A criterion by which to evaluate these answers was constructed by assuming the 
standard rate of promotion for a first-year enUsted man (starting as an El and reachmg E8 
before the end of the first year) and applying the appropriate monthly pay to arrive at an 
annual income figure. The cowect answers (as defined by this criterion) are approxmiately 
$3750 for May and November 1^72. $4000 for May 1973. and ?42B0 for the November 
1973 survey Allowing for a reasonable error margin in each direction ($750), respondents^ 
answers can be classified as underestimates, accurate, or overestimates. An answer of $3000 
or less would qualify as an underestimate, while any response above $4500 would be 
considered an overestimate in the two surveys conducted in 1972. Using these definitions, 
Table V-B shows that in May 1972, 44% underestimated annual military pay and 16% 
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Estimated Annual Income of a First Year Enlisted Man 



Estimated Income Percent Estimating Annual Ineome 





May 72 


Nov 72 


May 73 


Nov 73 


Less thin %^,uuu 


1 0 


1 J 


10 


Q 


$2,001 to $2,500 


14 


15 


12 


11 


$2,501 to $3,000 


14 


14 


12 


10 


$3,001 to $3,500 


13 


15 


12 


11 


$3,501 to $4,000 


13 


13 


17 


18 


$4,001 to $4,500 


6 


6 


8 


8 


$4,501 to $5,000 


7 


8 


d 


12 


$5,001 to $7,500 


6 


7 


8 


12 


$7,501 or more 


3 


5 


5 


6 


Don't know 


7 


4 


8 


4 


Total 


100 


100 


100 


100 



Table V^B 

Annual Civilian Income Judged Comparable to Military Income 

(Considering All Military Benefits and Pay) 

Comparable Civilian Income Percent Judging Compafable CMIiafi Incgmg 





Moy 7 k 


Nov 72 


May 73 


Nov 73 


Less than $2,500 


7 


8 


6 


6 


$2,501 to $3,500 


7 


8 


10 


9 


$3,501 to $4,500 


10 


15 


13 


11 


$4,501 to $5,000 


8 


11 


11 


10 


$5,001 to $7,500 


33 


24 


20 


22 


$7,501 or more ^ 


30 


32 


34 


38 


Don't know 


5 


3 


7 


4 


Total 


100 


100 


100 


100 



overestimated. The compfflrable figures for November 1972 were very simile— 42% classified 
as underestimates and 20% as overestimatei. 

Due to the pay raise enacted In Janu^ 1973, the cutoffs for under- and overeitimates 
were placed at $3250 and $4750 respectively for the May 1978 sunrey. The October 1973 
pay raise caused these limits to be readied again to $3500 and $5000 for the November 1973 
survey. With these ranges, the pfrcentagi of underestimates In both 1978 iurveys was 
constant (40%), The same was true of overestlmatei In 1978 (18%). 

Two major conclusions cm be drawn from this anriysii: (a) about one-third of the 
population of male civilian youth have a fairly accurate idea of how much money they 
would make Initially if tiiey joined th% military; and (b) about twice as mmy of those 
without an accurate idea tend to underePtimate pay rather than overestimate It. 
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In view of the fact that there are many non-financial benefits in the military that an 
individual would have to pay for as a civilian, respondents were asked for an estimate of 
annual civilian income that would be comparable to that of a first year enlisted man. 

Table V-B presents the responses to this question. In May 1972, 32% listed a civUmn 
income of $5000 or less while in November 1972 and May 1973 the comparable results 
were 42% and 40%. In the most recent survey, 36% estimated $5000 or less. A middle range 
of answers ($5001 to $7500) drew 22% of the respondents in November 1973 whUe an 
increasing trend was observed in Vne $7501 and above category (38% In November 1973). 

Considering this information in conjunction with that presented m Table V-4, it 
appears that while a sizeable percentage of respondents underestimate military pay, the 
perceived value of other military benefits enhances the overall comparison with civilian 
employment alternatives. 

A final area of inquiry dealing with Itnowledge of the mUitary involved the combat 
arms bonus. This is an enUstment bonus offered by the Army and the Marine Corps to high 
school graduates enlisting in a combat arms unit for a period of four years or more. It was 
initiated in June 1972. Questions in the November 1972 and May and November 1978 
Gilbert Youth surveys aslced about respondent awareness of this bonus as well as which 
services offer it and what commitments are Incurred, 

Table V-6 presents the subpoup analysis of the percentages indicating that they were 
aware of the bonus. Overall, It is noteworthy that in November 1973 a smaller percentage of 
youth knew about the bonus than was the case in either of the two earlier surveys in which 
this question was asked. Among the subgroups, tho only consistent finding is that h?gh 
school dropouts, as a group, are less aware of this bonus. Analysis conducted by race 
indicates a greater awareness of the combat arms bonus among whites than non-whites. 

Tablo V.6 

Percent of Youth Indicating Awareness of the 
Combat Arms Enlistment Bonus 



Group 


Ncv 72 


May 73 


Nov 73 


Educational Level 








H,S, Dropouts 


37 


39 


23 


H,S. Graduates 


34 


40 


43 


Post H,S. Education 


39 


49 


47 


H.S. Underolassmen 


51 


48 


36 


Seniors (not continuing) 


51 


56 


39 


H.S, Seniors {continuing) 


48 


50 


36 


College Students 


48 


46 


49 


Race 
White 


48 


47 


43 


Non-white 


30 


44 


30' 


Overall 


4S 


46 


41 



Those respondents claiming awareness of the cotnbat arms bonus were asked which 
services they could obtain it from. The results of this inquiry In each of the surveys were 
disappointing Four percent correctly identified the Army and Marine Corps as the only 
services In November 1973, 31% thought the bonus was offered by all services mcludmg the 
Coast Guard V/hlle most of the respondents chose the Army, more attributed the bonus to 
the Navy and Air Force rather than the Marine Corps. In view of these results, more detaaed 
analyses dealing with the bonus requlremenis were not attempted. 
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VI. SERVICE IMAGES 



In each survey the raspondents wrae ^ked to choose which of the military sendcei wai 
best described by a list of nine itatements dealing with various positive characteristies of 
military life. Results from this series of questioni have previously shown little memingful 
variation across surveyi.* The November 1973 data followed the same pattern, In general, 
the Air Force was most often mentioned m best In pay, family living conditloni, chance to 
get ahead in a c^eer, chmce to learn new and useful skills, and chance to use one's skills 
and abilities. The Navy ranked above the other services in foreign teavel opportunity and 
exciting life. The Marine Corps had the best image with regard to proving manhood and 
having the most attractive uniform. 

A desire to comp^e service images held by those intending to enlist with those not 
planning to join the Reguto Force and the inter-survey consistency of results led to the data 
presented in Figures VM and VI-2. These figures represent unweighted responses aggregated 
across the six Gilbert Youth surveys. The percent of respondents choosing tiie Coast Guwrd 
as best on each statement was minimal and, therefore. Is not included. It will be noted that 
the service most often cited as best described by each of the statements is exactly the same 
for youth regardless of their enlistment Intent, The major difference in the distributions is 
that those not planning on enlisting were more likely to choose the no difference responses 
while those who planned to enliit tended to differentiate between the services. 

A final service image question required the interviewees to name the best overall 
sendee. In view of the popularity of the Air Force on the Individual image statement, the 
findings presented in Figure VI-S are not surprismg. In each survey the Air Force received 
the moit support as the best service (30% in November 1978), followed by the Navy (24% 
in November 1973). 

To arrive at a practical understanding of semce Images, the overall image data were 
compared with the responses to a more concrete question. Those respondents indicating 
that they would definitely or probably enlist as a Regular were asked which service would 
be their first choice. The results of%hls question (Figure Vh4) are at some variance with the 
item asking for the best ovemll service. On the image question the Army consistently ranked 
at the level of the Marine Corps; however, when asked what service they intended to join, 
the respondents more frequently selected the ^my, generally below but near the Air Force 



-Fiiher and DiSario, op. ciL, Appendix E. 
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FigufB Vhh Imagi of Servicis Among YoutH Who Plan to Enlist 
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Figure vi-2. Image of Services Among Youth Who Do Not Plan to Enlist 
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Datei of Survey Administrition 

FtgutB Vh3. 0 Viral I Sin/loi RatingB 



and Navy. Also unlike the Air Force ranking ^ead of the Navy on the imaga question in 
each survey the Navy was selected more frequently than the Air Force as a firit choice in 
four of the' siK Gilbert iurveys. In November 1973 the Navy was chosen by 32% of those 
with positive enlistment intent, wMe 30% listed toe Ai^ 

Although a direct comparisbn between semce image findinp and Reserve md National 
Guard branch preferences is not possible, the potential carry-over in image from the Regular 
to the Reserve Forces wwranto study* Table VM presenta the branch^otservice preferences 
for individuals indicating positive intent toward the Reserves or Nationd Guard. Ln 
November 1973 the Army National Guard and Reserve drew 27% of the responies, followed 
closely by the combined Air Force National Guard and Eeserve branches with 25%. The 
Navy (with only one branch) was listed as the first choice by 22%, 

These findings indicate that although the Air Force and Navy have a considerably 
better image among the geneml population of mde youth, a comp^able percentege of those 
with positive enlistment intent expect to join both the Regular and Reserve branches of 
the Army. 
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• Army 

■ Navy 

▲ Air Force 

O Marine Corps 

[□Coast Guard 

A Undecided 




May 71 



Nov 71 May 72 Nov 72 May 73 Nov 73 
Dates of Survey Administration 



FlgurB VI 4. Sarvica Givin m FIrit Choice by Riipondants 
With Positive Enlistment 



Table VM 

Branch of Risirvas of National^Quird Given ai First Choice by 
Raipondenti Dafinltely or Probably Joining 



Service 


May 71 


Nov 71 


May 12 


Nov 72 


Miy 73 


Nov 73 


Army National Guard 


15 


12 


8 


11 


16 


17 


Army Reserve 


10 


9 


6 


15 


13 


10 


Navy Reserve 


14 


18 


25 


25 


17 


22 


Air Forge National Guard 


a 


13 


10 


10 


10 


10 


Air Force Reserve 


16 


21 


20 


17 


21 


15 


Marine Corps Reserve 


8 


9 


7 


S 


7 


7 


Coast Guard Reserve 


4 


8 


10 


6 


8 


9 


Undecided 


25 


10 


14 


11 


8 


10 


Total 


100 


100 


100 


100 


100 


100 
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VII. RECRUITING 



The final major area in which data have been coUected In the Gilbert surveys involves 
sources of information about the military. This chapter wiU present findinp relating to 
recruiter contact, receipt of recruiting Uterature in the mail, and alternative sources of 

information. . . i -iu 

Respondents in each survey were asked whether they had ever come m contact with a 
military recruiter (contact was defined as being either personal or as part of a poup). The 
percent of youth responding affirmatively' to this question has ranged from 45% m 
November 1971 to 52% in May and November 1973. The percent of youth reporting 
contact with recruiters from the four major servicei in each survey Is mdicated m 
Figure Vn-l The rank ordering of recruiter contact has been Identlcri across the six surveys 
wtth the Ariny having the most (31% in November 1973) foUowed by the Navy (22% in 
November 1973) and tiien tiie Air Force and Marine Corps (17% and 14% in 

November 1973). ^ ^ 

In order to determine whether the recruiters from each service were concenfratmg on 
the population subgroupi tiiat had previouily been identified as having hi^ enlistment 
potential (Table 11-2 and Figure U-Z), subpoup analyiea were performed on the data from 
the most recent survey. Table vn-l presente the results. For the Army, highest levels of 
contact were found with groups having the lowest enlistment intent rates-4iigh school 
maduates 44% and youth out of school with more than a hi^ school education, 45%. 
Hlehest levels of contact with Navy recruiters were also reported by these two groups. Air 
Force recruiters had the most contact with coUege studente (23%). None of the subpoups 
had significantly more contact with Marine Corps recruiters than the overaU rate of 14%. 

These findings do not necessarily indicate a mls^oration of recruiter resources because 
it is not known who Initiated the contact, or if It indeed took place whUe the respondent 
was actually a member of the population subpoup to which he was assigned at the time of 
tiie survey. Racial differences m each service Indicated relatively more contact with white 
than non-white youtii, with the lartest discrepancy occumng in the Navy . 

In addition to ascertaining whether a respondent had contact with mllitMy recruiters, 
the Gilbert surveys have probed youths' reaction to the recruiter. A recruiter is the most 
direct link a particular semce has with the pool of potential appUcants. If negative opmions 
OTe fonned of the recruiter, they may be generalized to tiiat service as a whole. 

Each respondent who reported contact with a recruiter was asked for his opmion of 
the recruiter. Comments were coded to reflect positive, neufral, and negative reactions to 
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FigurB Vlhh Percint of Youth Reporting Contect 
With Military Recruiteri 

the recruiter. Data feom the six lurveyi were consistent and analysed In combined form for 
purposes of exposition. Table Vn-2 presents iubpoup m^yses of the reactions of the 
vmous demopaphic subpopulations to the recruiter that they have been in contact with, A 
t^otal of 40% of tho^ having contact with Army recruiter expfessed a favorable opinion 
towards them. The only group deviating significantly from thii overall mte were the 
continuing high school seniors, 45% of whom eKpresaed fayomble opinions, Hi^ school 
underclassmen were the pou;^ moit impressed with Navy recruiters (5B%), None of the 
educational subpoups deviated slgnificantiy from the 48% overall positive response rate 
established by the Air Force reamiiers. Marine Corps recruiters made the l»st impreision on 
high schoor underclassmen (46%) while being rated favorably by only 28% of the 
non-continuing high school seniors. ^ 

Of the racial diflerences presented in Table only the afference found m the 
Navy is large enough to be regarded as ligniflcant, A comparison among services on the 
overall rates of positive youth reactions shows the Air Force (48%) and Navy (47%) ^ead 
of the .^my (40%) md Marine Corps (38%). 
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Table VIM 

Subgroup Analysis of Recruiter Conteot (Percent} 
(Bm: No¥&mb§r 1973} 

Air Marina 

Group Army Navy Force Carps 



Educational Level 



HM. Dropouts 


28 


16 


14 ' 


15 


H.S. Graduates 


44 


30 


19 


18 


Post H.S. Education 


45 


32 


21 


19 


H.S. Underclassmen 


17 


13 


12 


8 


H.S. Seniors (not continuing) 


30 


21 


15 


13 


H.S. Sanlori (continuing) 


15 


12 


10 


6 


College Studenti 


36 


27 


23 


19 


Race 










White 


32 


24 


18 


IB 


Non-white 


23 


11 


16 


10 


Overall 


31 


22 


17 


14 



Table Vlh2 

Parcant Hotdlng Favorabia Opinion of Military Racrultars 
(Bs^: R&spond&nts vyho had b&&n in con^ct with a military recruitBr) 

Air Mirlne 

Group Army Navy Forc^ Corpi 

Educational Level 



H.S. Dropouts 


40 


48 


43 


43 


H.8. Graduates 


40 


47 


48 


40 


Post Education 


40 


46 


46 


38 


H.S. Underclassmen 


38 


55 


51 


46 


H.S. Seniors (not continuing) 


39 


46 


50 


28 


H.S. Seniors (continuing) 


45 


50 


51 


40 


Collige Students 


37 


46 


48 


36 


Race 
White 


40 


48 


48 


38 


Non'white 


43 


42 


48 


35 


Overall 


40 


47 


48 


38 



Recruiting literature rapreien|s a second major method of communication with youth* 
Respondents in each survey wct© asked whetiier they had received recruiting literature in 
the mail. The percent of intervieweeB indicating receipt of such information ranged from 
55% in May 1971 to 60% In May 1973, Figure vn-2 indicatei the extent of use made by 
each eemce of this recruiting technique* In each survey the Army was most often cited as a 
souEce of recruiting literature (47% in November 1978), foUowed by the Na\^ (87% in 
November 1978). The Air Force ranked thttd each time (32% in November 1978)j followed 
by the Marine Corps and Coast Guard (27% and 16% in November 1973), 
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Figure Vll-2. Percent of Youth Rsporting Reesipt 
of Recruiting Litirature 

As with recruiter contact, subpoup analyBes were performed on the recruiting 
literature data obtained in the most recent survey. Results are ihown in Table VII-3 where 
signlflcant differences among poupi are appwent. In each service high ichool underclassmen 
report the low^t level of recruiting Uterature receipt, followed by the two high school 
senior poups and the high school dropouts. The other three subpoups indicate a much 
higher level of receiving such info^ation. The current finding is probably caused by the 
relatively younger age of respondehts in tiiese two poups compwed to the remainder of the 
population. Their lack of expoiure to recruiting information may be due to tiie relatively 
short time they have actu^y been elements of the target youth population. The flndmgs 
with regard to race in Table VII-8 were also consistent across all five services. 
respondents reported peater rates of receipt of recruiting literature than non-whites. 
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Table Vlh3 

Ptrcent of Youtfi in November 1973 Rgporting Receipt of 
Rfcruiting Literature, by Service 



Air 



Maflfii 



Coast 



Gfoup 


Army 


Navy 


Force 


Cor^ 


Guan 


Educational Lave! 










9 


Dropouts 






22 


17 


Graduates 


00 


47 


37 


32 


19 


pQstH.S. Edueation 


65 


49 


44 


38 


21 
4 


H.S. Undercliismen 


15 


9 


7 


6 


H.S. Seniors (not continuing) 


34 


22 


19 


22 


11 


H.S. Seniors (oontinulng) 


30 


16 


17 


12 


10 


Colligi Students 


69 


63 


57 


47 


29 


Race 












White 


49 


39 


34 


28 


17 


Non^hiti 


29 


22 


23 


21 


10 


Overall 


47 


37 


32 


27 


16 



Thi last aapect of racniitlng to be reported on here involves alternative sources of 
recruiting information. Flgiupe Vn-3 shows these sources to be decreasing in their tKposure 
to youth since the initial Gilbert survey In May 1971* Respondents were asked whether they 
had seen or he^d recruiting information on television, m posters, magazines and 
newspapers^ on radio, or in Uteratttte (other than mail). In November 1973, 64% listed 
television as a source of recmiting information followed by posters, Bl% and magazines and 
newspapers, 47%* Radio was cited by 34% and non-mail literature by 17%. 
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FigurB Vfh3. Paroent of Youth Reporting EKposure to Alternativi 
SoutGei of Ricruiting Information 
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VIII. CONCLUSIONS 



The youth surveys described In this report repMsent a valuable data resource to 
military planners. The scope and recurrence of the surveys conbribute to their potential 
value The methodology used enabled in-depth probing of many important topics. Periodic 
administration allowed for trend observation. The approach of the all-volunteer force, the 
withdrawal from hostilities, pay increases, and Implementation of enlistment bonuses aU 
occurred during the two and one-half yew period covered by this report. Some flndmgs 
shifted across time, while many otiiers remained stable. 

The current Gilbert Youth Studies are the second major research effort attempting to 
develop an understanding for the factors involved in the decision to enter mUitary service. 
The eMlier project' was a four-year longitudinal study conducted during the late sixties of 
over two thousand male youths, which foUowed the Indivlduds from tenth grade untU one 
year after high school graduation. Many of the results from this study have been supported 
by the Gilbert survey findinp. 

The data regarding enlistment intent, if carefuUy interpreted, can be used to estimate 
future input into the mUitary services. Results fifom the Gilbert surveys, when evaluated in 
Ught of other significant factors such as tiie cunent rate of applicant rejections by the 
services, should provide answtts to questions regarding the near-term feasibility of the 
all-volunteer force. 

The information collected on incentives should be studied by those responsible for 
modifications in the benefits that military personnel receive. This wUl help ensure that such 
changes will have maximum effect on attracting people to and keeping them in the militaiy . 

Military planners and those responsible for the service's advertising campaigns should 
find the Gilbert data on enlistment detarrente and knowledge about the mUitary useful. The 
services should strive to refute those detewents cited by youth which we not consistent with 
the realities of military life. An awareness of the aspects of the mllitay about which youth 
are either not knowledgeable or are misinformed is necessMy for effective evaluation of 
previous advertising and indicationfi of directions for future campaipis. 



' Youth in Tranaltlon, Volume V: Young Men in Mmtary Serviet, ISR Code No. 8434, Suifvey 
Restirch Center, Institute of Social Hesearch, University of Miehigan, Ann Arbor. 
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The service image and recruiting cliapters provide feedback to the services on tneur 
relative stonding among youth. Awareness of such information is cntie»l for the services as 
tiiey compete to recruit their share of the potential applicwit pool. 

In view of the fact that thte report on the first six surveys does not represent the 
termination of the ovemll effort, it would seem appropriate to indicata suggestions for 
modifications in future Gilbert Youth surveys. The foUowing comments are .based on the 
experiences encountered in analyies of the surveys already administered. 

A major need at the present time is to determine the optimal definition and number ot 
Dopulatlon subffoups of Interest. Previous reports have used a tiiree-poup analyses 
imposed of youth in high school, in college, and out of school. The current malyses me 
based on an expanded seven-poup division of the mde youth population. It would be 
advantageous for those involved in the conduct of Jhe survey to know the most useful 
conception of the population prior to the survey administration so that the samphng plan 
could be deigned to obtain satisfactory reliability from each subpoup. 

One related concern deals with the sampUng of racial minority group membere. 
Random sampUng in the first six GUbert surveys has failed to produce a sufficient sample 
size of non-whites to meet standard reliability criteria. If the overaU sam ple iwe is not 
increased to the point at which a r6Uable number of minority poup membeis are included, 
it is recommended that non-whites be oversampled . u u 

With the increasing interest shown by the military in substsjitially laismg the number 
of women in each service, it is suggested either that women be included in the current 
GUbert iurvey format or that a new survey be developed specifically for women. 

Jn some instances analyses of various items have resulted in the desire to probs more 
deeply into a specific topic, for example, items on recruiter contact. The development of 
information on occurrence of contact, service involved, nature of contact, and opinion of 
recruiters has raised questions about the circumstances under which the contact occwed 
and its perceived effect on enUstment intent. It is suggested that analysts communicate their 
d^ires for additional items to those responsible for the survey content. 

The Gilbert survey, in Its present form, Is too long. Many of the cuuent items are 
obsolete (€.g., draft-related questions) and could be deleted. Furthermore, tlie conBistency 
of many items across time argues strongly for their inclusion on a periodic basis only. 
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Appendix A 



MAXIMUM SAMPLING ERROR AT THE 
95% CONFIDENCE LEVEL 

(RBliabitiw of Tabled PmenwgBB-±><%) 



Group 

Educational Level 
H.S* Dropouts 
H,S» Graduates 
Post H,S. iducation 
H.S. Underclassmen 
H.S. Seniors (not continuing) 
H,S. Seniors (eontinuing 
College Students 

Race 
White 
Non-white 



M ay 71 Nov 71 my 72 



8 10 to 

6 7 6 

7 18 8 
5 5 4 

9 7 9 
5 5 7 
3 4 4 

2 2 2 

7 8 8 



Nov 72 May 73 Nov 73 



9 11 10 

7 7 6 
9 7 8 

6 4 5 

8 S 8 

7 7 6 
4 5 4 



2 2 2 

6 7 6 



55 

54 



